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Freliminary dtatex-ent of Urganization and A rrangements
kequired 1o hMeet Lssential intelligence Needs of Usla

Ihe Needs.

inhe identified intelligence neads of Usia {Tab o) are substantisily
the same (through perhaps varyiag in detail) as those of OB, LGDP/CLA
and the © Area in Jtate and seay be found to be substaatially the same
as these of the military services (military are being mﬂad by the
attached, !ab B).

The intelligence Community

1. ‘the regular production of CIR/tate has included a naaber
ol the inteiligence materials needed. More and in saome cases mors
detailed studies are needed. In addition, new approaches to cellation
and analysis and lorma of presentation of materials are reguired.
ich increased production and adaptation is contiagens upon:

d. Increased manpower io permit time for anderstanding
and fexitility to meet UsSlA {as well 2z DCB, DDF needs
without detrin.ent to legitiniate Departizental and Mational
Estiznating, Nid, demands;

We kdore cooperdtive and jeint planning betveen policy
and aperational personnel and intelligence personnel., This
should be encouraged at all levels and should be a8 informal
an possible with proper reapect for channels belore major

comasnilicends are made;
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CUNADENTIAL

c. The establighment {(USIA, <CB, DDP and OIR) or
ntrangthening of liaison personnel to facilitate communication,
anderstanding and prompt reaction between pelicy and operational
officials and CIR.

4. Furtheruiore, agreements should be worked out in respect
of usits of the intelligence comwmmunity which have special materials
not heretofore used or adequately éaeré by Usla,

The U3lA should have its own intelligence organization. It
should have the following fanctions:

l. Prepare especially tailored intelligence reports and
memoranda for USIA which, on the basis of consultation, cannot be
produced by UIR/ State or elsewhere in the intelligenca cemmanity.

<. Screeu intelligence materials for utilization in USIA output.

3. Phrase and lavy collection requirementa,

4. Provide such intelligence library and reference facilities
48 Are necessary ji‘m USIA operation and as cannot be met by utilization
of existing facilities of other int&llig@nea agenciss and in particulay
oi ClA,

5. Review those scripis or materials for USIA sutput when

necessary to check for accuracy based on intelligence iniormation
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or where av intelligence expert rmight be able to add naterial not
slready included.

te Screen exiernal ressarch smateriala for their relevance
i VA componente,

7. screen UslA-sponsored external ressarch coniracts,
producis, and LSlA eperation materials {(mesmoranda, reports,
dispatches and cables and debrisfings) in order to identify material
olinterest to the intelligence commaunity,

. serve as & cooirol polat for dissemianation, use and

deciassification requests for intelligence materials.
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